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the new cIma syllabus is nearly upon us so we’ve put together this brief guide to the changes which 

may affect your studies from 2015 onwards. 

we recognise the importance of having the most up to date information available to you so you can 

effectively plan your studies and you gain the best grades you can. 

In this guide we cover the main points of the upcoming syllabus changes. You’ll see that cIma has 

retained the structure of the qualification, with the enterprise, performance and financial ‘pillars’ and 

operational, management and strategic levels all unchanged in the 2015 syllabus. some of the topics 

within each paper have changed, with some topics moving to sit within different papers entirely. 

there will also be significant changes to the exam process. each paper on a level will be examined by 

means of a 90 minute computer based exams, then each level is assessed with a new Integrated case 

study exam.

main points of the syllabus change:

- certificate level unaffected

- topics have done a bit of shuffling about between papers. 

- changes to exam process

- retaining the 2010 syllabus structure with its pillars and levels

introduction

cIma have added new material such as ‘Big data’, sustainability, integrated reporting and finance function 

transformation. we have strengthened existing themes on costing and cost management, and carried the topic 

of ‘risk’ through all levels of the syllabus. they have also adjusted the weightings of some syllabus topics.







operationaL LeVeL 02

e1 focuses on the structuring of organisations. It covers the structure and 

principles underpinning the operational functions of the organisation, their 

efficient management and effective interaction in enabling the organisation 

to achieve its strategic objectives. It lays the foundation for gaining further 

insight into both the immediate operating environment and long-term 

strategic future of organisations, which are covered in e2 and e3.

Operational Level – E1

Syllabus topic

Introduction to organisations

managing the finance function 

managing technology and information

operations management

marketing

managing human resources

Weight

15

50

8

10

20

12
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New syllabus: Topics for each level



operationaL LeVeL03

P1 stresses the importance of costs and the drivers of costs in the 

production, analysis and use of information for decision making in 

organisations. the time focus of P1 is the short-term. It covers budgeting 

as a means of short-term planning to execute the strategy of organisations. 

In addition it provides competencies on how to analyse information on 

costs, volumes and prices to take short-term decisions on products and 

services and to develop an understanding on the impact of risk to these 

decisions. P1 provides the foundation for cost management and the

long-term decisions covered in P2. 

Operational Level – P1

Syllabus topic

cost accounting systems

Budgeting 

short-term decision making

dealing with risk and uncertainty

Weight

30

25

30

15
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F1 covers the regulation and preparation of financial statements and 

how the information contained in them can be used. It provides the 

competencies required to produce financial statements for both individual 

entities and groups using appropriate international financial reporting 

standards. It also gives insight into how to effectively source and manage 

cash and working capital which are essential for both the survival and 

success of organisations. the final part focuses on the basic principles 

and application of business taxation. the competencies gained from 

F1 form the basis for developing further insights into producing and 

analysing complex group accounts (covered in F2) and formulating and 

implementing financial strategy (covered in F3).

Operational Level – F1

Syllabus topic

regulatory environment for financial & corporate governance 

financial accounting and reporting 

management of working capital, cash and sources of short-term finance 

fundamentals of business taxation

Weight

10

45

20

25
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e2 syllabus emphasises a holistic, integrated approach to managing 

organisations, from external and internal perspectives. It builds on 

the understanding of organisational structuring gained from e1 and is 

centred on the concept of strategy and how organisational strategy can 

be implemented through people, projects, processes and relationships. It 

provides the basis for developing further insights into how to formulate 

and implement organisational strategy, which is covered in e3.

Management Level – E2

Syllabus topic

Introduction to strategic management and assessing the global environment

the human aspects of organisation 

managing relationships  

managing change through projects

Weight

30

20

20

30
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Focusing primarily on the long-term, P2 builds on the insights of costs and 

their drivers (from P1) to provide the competencies needed to analyse, 

plan and manage costs to support the implementation of the organisation’s 

strategy. It shows how to manage and control the performance of various 

units of the organisation in line with both short-term budgets and

long-term strategy. Finally, P2 covers investment decision making and the 

risks associated with such decisions. It provides the basis for developing 

deeper understanding of various types of risk affecting the strategy and 

operations of organisations (covered in P3).

Management Level – P2

Syllabus topic

cost planning and analysis for competitive advantage

control and performance management of responsibility centres 

long-term decision making 

management control and risk 

Weight

25

30

30

15
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F2 builds on the competencies gained from F1. It covers how to 

effectively source the long-term finance required to fund the operations 

of organisations, particularly their capital investments. It also deepens 

the coverage of financial reporting to more complex aspects of group 

accounting and analyses the rules governing the recognition and 

measurement of various elements of the financial statements. Finally it 

shows how to analyse financial statements to provide insights about the 

financial performance and position of the organisation over time and in 

comparison with others.

Management Level – F2

Syllabus topic

sources of long-term finance

financial reporting

analysis of financial performance and position

Weight

15

60

25

ManageMent LeVeL
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the e3 syllabus builds on the insights gained from e1 and e2 about 

how organisations effectively implement their structures by aligning 

their structures, people, process, projects and relationships. e3 aims to 

develop the skills and abilities of the strategic leaders of organisations, 

enabling them to create the vision and direction for the growth and long-

term sustainable success of the organisation. this involves successfully 

managing and leading change within the process of strategy formulation 

and implementation.

Strategic Level – E3

Syllabus topic

Interacting with the organisation’s environment 

evaluating strategic position and strategic options

leading change 

Implementing strategy

the role of information systems in organisational strategy  

Weight

20

30

20

15

15
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P3 shows how to identify, evaluate and manage various risks that could 

adversely affect the implementation of the organisation’s strategy. It 

provides the competencies required to analyse, evaluate and apply the 

techniques, processes and internal control systems required to manage 

risk. this insight is then used to show how to manage the risks associated 

with both cash flows and capital investment decisions – two important 

areas of organisational life for which the finance function is responsible.

Strategic Level – P3

Syllabus topic

Identification, classification and evaluation of risk

responses to strategic risk

Internal controls to manage risk   

managing risks associated with cash flows

managing risks associated with capital investment decisions

Weight

20

20

20

20

20
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F3 focuses on the formulation and implementation of financial strategy 

to support the overall strategy of the organisation. using insights gained 

from F1 and F2, it provides the competencies to evaluate the financing 

requirements of organisations and the relative merits of alternative 

sources of finance to meet these requirements. Finally it develops the 

competencies required to value investment opportunities including the 

valuation of corporate entities for mergers, acquisitions and divestments.

Strategic Level – F3

Syllabus topic

formulation of financial strategy

financing and dividend decisions 

corporate finance 

Weight

25

35

40

Strategic LeVeL 10
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Exam changes

From 2015, each paper will be assessed by an objective test, plus each level 

will have an Integrated Case study (ICs) which combines the knowledge and 

learning at each level of the qualification – resulting in nine objectives tests 

and three integrated case studies.  An increased number of your exams will be 

available on demand so you can fit your studies around you.

Objective Test (OT) exams

- 90 minutes long
- computer based, available on demand
- one ot for each paper of each level
- within each level students may sit the ots in any order
- exam results available immediately, and will provide specific feedback
- students must complete 3 ots at each level before they can tackle that level’s Ics

pass with lsbf

Integrated Case Study (ICS) exams

- 3 hours long
- computer based
- one Ics for each level
- Include both pre-seen and unseen material
- exam sittings will be available every 3 months
- students must have completed 3 ots at a particular level before attempting the Ics



www.LSBF.org.uk

changeS to exaMS 12

E1
Organisational
Management

P1
Management
Accounting

F1
Financial
Reporting and
Taxation

E1
Project and
Relationship
Management

P2
Advanced
Management
Accounting

F2
Advanced
Financial
Reporting

E3
Strategic
Management

P3
Risk Management

F3
Financial Strategy

Strategic Level Integrated Case Study

Management Level Integrated Case Study

Operational Level Integrated Case Study

ENTERPRISE PILLAR PERFORMANCE PILLAR FINANCIAL PILLAR

Award/CIMA Diploma in Management Accounting

Award/CIMA Advanced Diploma in Management Accounting
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- there will be no resits for any papers failed under the current syllabus in february 2015 

- If you have passed any paper under the current syllabus, you do not have to sit the

     2015 syllabus equivalent.

- If you fail a paper under the current syllabus, you will then have to sit the new

  2015 syllabus objective test for that paper and the Integrated case study for that level.

- If you haven’t completed a level by november 2014, you will have to resit any

  outstanding papers in that level plus the integrated case study.

OUR SUGGESTION – try to ensure you’ve completed a level by the end of November 2014.

For personalised advice on your next step please visit the CIMA website:

http://www.cimaglobal.com/students/2015-syllabus/transition-arrangements/ 

next StepS

pass with lsbf
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